
MEETING WITH COUINTY COUNCIL LEADER AND CABINET MEMBER FOR TRANSPORT 

HELD IN PENN CHURCH HALL ON 25 JANUARY 2012 

 

Present: 

Cllr Martin Tett, Leader     Cllrs  Mrs Maureen Seymour  

Cllr Peter Hardy, Cabinet Member for Transport            Michael Bayley 

Cllr David Schofield, Member for Penn             Mrs Kate Dicker   

          Alan Hardie 

          Brian Lock 

Clerk Miles Green 

 

The four main themes we raised were: 

 

1) The inefficiency of mending (badly) a cat.1 pothole and ignoring its several cat.2 close neighbours, 

thus ensuring an early return to the same spot. 

2) The inefficiency of dealing with potholes on many successive occasions rather than repairing a larger 

area of the road. 

3) The lack of communication, amounting to a black hole, from our LAT about reported problems and 

his lack of power to get things done directly.  A properly designed computer spread sheet was 

suggested. 

4) Gullies had not been emptied, in some cases for years on end, despite being assured that they had 

been. 

5) The Community Gang system was not working at all well. 

 

The response of the County Councillors was a ready agreement with all these points, which they were hearing 

from parishes all over the county, and a confident assertion that active steps were being taken to deal with 

them within the limits of severe financial constraints and loss of staff.   Highway problems had been given an 

immediate and continuing priority despite many competing demands.   In particular: 

 

1) Pothole policy was being changed to allow both cat. 1 and 2 to be dealt with together and to develop a 

priority system.   

2) A priority list of five roads per parish to be repaired overall was the start to a longer-term programme. 

It could take 10 years to catch up with a decade of neglect. 

3) They accepted that LATs were the vital link with parishes and were trying to increase their authority 

and competence as well as their numbers if funds allowed. 

4) Gullies used to be emptied several times a year but now it was only once.  A risk-based system, 

identifying those needing several emptyings was to be introduced. 

5) Delegation of funds to parishes for Community Gang type tasks such as grass-cutting, sign-cleaning, 

clearing foliage, cutting back hedges etc, was being tried on a limited scale. 

6) Some of the new younger Highways staff had proved to be a breath of fresh air. 

 

Other subjects discussed included: 

 

1) Staff reductions – The county was losing some 700 staff from every level and the consequences would 

increasingly be felt.  An example of this was the delay of over year to hear an application for the 

Coppice Farm Road Village Green application.  This was because there was now only one person left 

in the department concerned.  

2) The longer-term prospects – not much light at the end of the tunnel as yet.  The coalition Government 

had not felt able to reverse the financial squeeze on southern counties imposed by their predecessors. 

3) A responsive County website was important and was being improved. 

4) HS2 – An interesting summary of the present position was given and can be found in Martin Tett’s 

letter of 24 January, which has just been circulated. 


